By-Laws

Southwest Iowa Regional Library Service Area Board of Trustees

Approved 11-16-01; revised 8-02; revised 10-09; affirmed 8-10-10
Article I.  Name

The name of the organization shall be the Southwest Iowa Regional Library Service Area (SWILSA).

Article II.  Purpose

The purpose of the organization shall be to encourage local library development and funding  and to provide support services to libraries in the Area's nineteen counties : Adair, Adams, Audubon, Cass, Clarke, Decatur, Fremont, Guthrie, Harrison, Lucas, Mills, Montgomery, Page, Pottawattamie, Ringgold, Shelby, Taylor, Union and Wayne. The support services will include, but  not be limited to, interlibrary loan, backup reference service, consulting, and continuing education.  

Article III.  Membership

The Southwest Iowa Library Service Area Board shall consist of seven members representing constituencies located within SWILSA's geographic boundaries.  The Board shall include an AEA media division representative, a public library trustee, a public library employee, a community college representative, a library patron, and two at-large representatives.

Section 1.  Appointment

The board members shall be mutually appointed according to Iowa Code and Administrative Code 286--9.4(256).

Section 2.  Terms

Terms shall be four years, except those appointed in 2001, whose terms shall be staggered as designated in the Iowa Administrative Code 186--9.3(1).  Terms shall be effective on the first of July of the year of appointment. No SWILSA Board member shall serve more than two consecutive terms.

 Section 3.  Vacancies.

The position of any board member shall be considered vacant if the member is absent from three consecutive regular meetings of the board, except in the case of illness or temporary absence, or if the member no longer fulfills the qualifications of the member's appointment.  A vacancy shall  be filled for the unexpired term in the same manner as the original appointment. 

Article IV.  Officers.

Section 1. At the annual meeting the SWILSA Board shall elect from amongst its membership a chairperson, and a vice chairperson; a secretary and treasurer may be elected if the Board deems it necessary.  The officers' terms shall commence at the annual meeting and be for a period of one year. Officers may serve no more than two consecutive terms.
Section 2.  At any regular meeting of the Board or any special meeting of the Board at which such business is on the agenda, the chairperson may appoint a member of the Board to serve as assistant treasurer as alternate signatory for checks.

Section 3.  It shall require a quorum of the Board to elect an officer.

Section 4.  The Board may provide for the appointment of additional officers as may be needed.

Section 5.  Duties of the officers.

a) 1.  The Chairperson shall preside at all meetings of the Board.  The Chairperson shall appoint:  two members to the LSA Trustee Executive Council; and any committees which may be required from time to time to accomplish the work of the Board.   The Chairperson shall be an ex officio member of all committees and shall see to it that all reports of the committees are made to him/her and the Board.  

    2.The Chairperson shall sign all contracts and agreements by the board, except those for which the Board grants authority to the Administrator.

b)  The Vice Chairperson shall perform the duties of the chairperson in his/her absence or if a vacancy occurs; and shall undertake other responsibilities as the chairperson may assign.

Article V.  Meetings

Section 1.  Regular meetings shall be scheduled with a minimum of six per year.

Section 2.  The annual meeting shall be the first meeting following July1 each year.   
Section 3.  Special meetings may be called by the Chairperson or by the membership.    Except in cases of emergency at least three days notice shall be given.

Section 4.  All board meetings shall be held in accordance with the Iowa Open Meetings Law.  Non-Board members may request a place on the agenda not later than 48 hours before the time established for meeting.  The request should be directed to the administrator.  A "Comments and Questions" from the public will be included in the agenda at the end of the meeting but no action may be taken on matters raised during this time.

Section 5. A quorum of the Board for the transaction of any business shall be in accordance with statute. [4 members, as of 11/16/01]

Article VI.  Committees

Section 1.  The Chair may appoint any committees, as needed.

Section 2.  All committees shall make such reports to the Board as are appropriate to their duties and activities since the previous meeting.  No committee shall have other than advisory powers. 

Article VII.  Duties of the Board

Section 1. The board shall exercise duties as set by Iowa Code, 256.66.

Section 2.  The Board shall appoint a qualified administrator who shall be executive and administrative officer of the Library Service Area on behalf of the board and under its review and direction.

Section 3.  The Board will adopt a Financial Transactions Policy, to be reviewed on an annual basis.

Article VIII.  Parliamentary Authority

The rules contained in the latest edition of Robert's Rules of Order shall govern the Board in all cases in which they are applicable and in which they are not inconsistent with those by-laws and special rules of order the Board may adopt.

Article IX.  Amendment of the By-Laws

These by-laws can be amended at any regular meeting of the Board by statutory quorum,  provided that the amendment has been submitted in writing to all members  and to the administrator at least 10 days prior to the next bi-monthly meeting of the board. 

