Southwest Iowa Library Service Area

“Give them wings, let them fly”
DRAFT PLAN FY2007-2008  May 11, 2006

Goal 1:

Southwest Iowans find their library to be a destination experience and center for lifelong learning. 

Objective 1:  Training/tools

By June 2007, at least 15 libraries will purposefully create a “destination experience” at the library.


Activities:
Workshops on “Creating a library experience for 
    customers

· Thinkertank, August 16 2006

· Follow-up workshop 

Wikis/blogs/support/network for those creating destination experiences
SWILSA demonstrates destination experience in what it provides its librarians and trustees
Objective 2:  Collaboration

By January 2008, 10 libraries will form partnerships with other libraries or other agencies to develop at least one additional lifelong learning program or service.

Activities:


Workshops and website:



List of potential collaborators



Best practices list of lifelong learning programs



List of potential lifelong learning programs/services



Wikis/blogs to share ideas, experiences

Objective 3:  Outreach/Delivery

By June 2008,  150 people will experience e a new lifelong learning program/service  through outreach or new means of delivery of  service.
Activities:

Podcasts


Programs in the community?


Early childhood literacy

Objective 4:  Marketing

  By June 2008, 25 libraries will use the concept of lifelong learning and “library as destination experience” in marketing campaigns.

Activities:


Create tools for marketing


Templates for campaign


Look at “Experiential Marketing” book

Objective 5:  Advocacy

    By May 2008, trustees from 40 libraries will advocate with decision-makers for libraries as centers of lifelong learning and places of experiences.


Activities:


Workshops on advocacy


“Telling the Library Story” workshops for trustees


(Survey Monkey to ask best time for workshops)

Goal 2:

Communities look to their libraries to take the lead in awareness and use of appropriate technologies to achieve enriched lives and economic vitality.

Objective 1:  Training/tools

  Each year, 15 libraries will implement new technologies and/or social software to improve service to customers.


Activities:


Subcenters


“Blended” Reader’s Advisory workshops, Summer 2006


Wings Tech and Wings youth


Podcasting workshop, June 2006


SWILSA use tools as part of consulting, CE


Invite libraries to be “Launch Pads” (Wings…) to try new services, such as Shen 
                  and Online Book Discussions


Thinkertank to brainstorm tools/services

Objective 2:  Collaboration

  By June 2008, 10 libraries will collaborate with other libraries and agencies on implementing  new technology and/or software to provide a new or enhanced service to customers.

Activities:


Downloadable audiobooks


ProQuest databases


Explore other databases on which to share costs


Streaming story hours

Objective 3:  Outreach/Delivery

By June 2008,  15 libraries will use technology to reach 500 new customers, or current customers in new ways.

Activities:


Podcast workshop, June 2006


Social software workshops


“Launch pads”

Objective 4:  Marketing

By June 2007, 20 libraries will use new technologies as tools for marketing to new target audiences.


Activities:

Instant Messaging


Wikis


Blogs


Survey Monkey surveys

Objective 5:  Advocacy

By May 2007, trustees from 15 libraries will advocate with decision-makers for libraries as leaders in using appropriate technology for enriched lives and economic vitality..


Activities:


Workshops on advocacy


Workshops on Telling the Library Story 
