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Mission Statement:

Southwest Iowa Regional Library serves libraries, enabling them to grow and develop in order to better meet the needs of their patrons.

Technology Vision:  

Southwest Iowa Regional Library facilitates southwest Iowans' access to information in electronic form. 

Goals:

1. Staff of member libraries are trained in the effective use of computers and networks, and electronic information resources.

Objective 1: Staff of 80% member libraries will attend at least one workshop/training session on Internet-related technology or resources each year.

·  Annual workshops on Internet and computers; Administrator, 

 contracted CE

· bi-monthly articles and features on Internet in the Newsline;  ILL clerk, Administrator

Objective 2:  50% of SWILSA member libraries will use automated circulation/catalog systems by December 2009.

· workshops, consulting  Administrator, contracted consultant

Objective 3: 90% of member libraries use electronic resources as a regular part of 
service to their patrons, by December 31, 2008.

· First Search and Electric Library training; Administrator

· workshops on CD-ROM, computer software, and Internet for reference;  Administrator, contracted CE

· training and consulting on SILO; all SWILSA staff

Objective 4:  Staff of at least 50 libraries are trained in some aspect of computer use each year.

· Schedule at least 2 workshops on computer use each year, utilizing computer labs and SWILSA' portable computer lab

2: Appropriate technology and resources are utilized to provide mandated 

interlibrary loan, reference, consulting, and continuing education services to member libraries.
Objective 1:  SWILSA will fill 85% of interlibrary loan requests via SILO ILL. SWILSA staff
Objective 2:  Each year at least 75 librarians and trustees will attend workshops via the ICN.

· Publicize ICN workshops sponsored by LSAs and the State Library.  SWILSA staff
· swirls_libs maillist  Administrator
Objective 3: Utilize alternative delivery methods for continuing education:  online courses, CE via chat, etc.

· sponsor at least one online course per year  Administrator, SWILSA staff

· Create at least 2 online, self-paced modules per year Administrator, SWILSA staff
· Partner with LSAs, State Library, or other agencies  Administrator
Objective 5:  Library staff and trustees around the state have access to online resources to assist them in library management and effective use of technology and services.

· Iowa Library Service Area website maintained on SWILSA webserver Administrator, ILL clerk

Objective 6: Each member library utilizes, at least twice each year, phone and/or on-site consulting on use of computers, networks and electronic resources;

Administrator, SWILSA staff

Objective 7:  Member libraries will have access to SWILSA staff and consulting via phone and fax.

3.  Patrons of SWILSA member libraries have ready, electronic access to information about and from their local library.

Objective 1: 60% of SWILSA member libraries will have websites by December 2007; 75% by December 2008; 80% by December 2009; 90% by June 2010
· Host member libraries' webpages on SWILSA webserver

· workshops on Web pages using template; Administrator, 

· consulting on effective web presence; Administrator, contracted CE and 

consultant

4. SWILSA staff had adequate technology equipment and resources to provide services to member libraries.


Objective 1:  Review equipment on an annual basis, budget for replacements as needed.

5. Communities look to their libraries to take the lead in awareness and use of appropriate technologies to achieve enriched lives and economic vitality.

Objective 1:    Each year, 15 libraries will implement new technologies and/or social software to improve service to customers.

· Subcenters

· “Blended” Reader’s Advisory workshops, Summer 2006

· Wings Tech and Wings youth

· Podcasting workshop, June 2006

· SWILSA use tools as part of consulting, CE

· Invite libraries to be “Launch Pads” (Wings…) to try new services,
· Thinkertank to brainstorm tools/services

Objective 2:   By June 2008, 10 libraries will collaborate with other libraries and agencies on implementing  new technology and/or software to provide a new or enhanced service to customers.
· Podcast workshop, June 2006

· Social software workshops

· “Launch pads
Objective 3:  By June 2008,  15 libraries will use technology to reach 500 new customers, or current customers in new ways

· Downloadable audiobooks

· ProQuest databases

· Explore other databases on which to share costs

· Streaming story hours

Objective 4:  By June 2007, 20 libraries will use new technologies as tools for marketing to new target audiences.

· Instant Messaging

· Wikis

· Blogs

· Survey Monkey surveys

Objective 5:  By May 2008, trustees from 15 libraries will advocate with decision-makers for libraries as leaders in using appropriate technology for enriched lives and economic vitality..

· Activities:

· Workshops on advocacy

· Workshops on Telling the Library Story 
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Assessment of Current Status  (Inventory attached)

SWILSA currently has a peer-to-peer network.  One computer, used  by individual staff, is a Dell Pentium III computers, running Windows 98, and will likely be replaced within the next year; one staff computer was replaced in 2004 with a Dell Pentium IV running Windows XP; one computer is a Toshiba laptop, upgraded to Windows XP, from the laptop lab.. A fourth computer is a computer received through a grant from the Bill and Melinda Gates Foundation to assist in SWILSA's consulting with member libraries who received Gates-granted computers.

SWILSA utilizes a Cobalt Raq550 webserver appliance (replaced old Raq4 in 2004).   The server hosts the SWILSA website, the Iowa Library Service Area website, THE Pathfinder Project website, and the websites of 34 member libraries.  We anticipate that  more libraries will putting their websites on the server over the next 2-3 years, and others will be utilizing the State Library’s PLOW project.

The computers are connected to the Internet via a direct connection on a synchronous DSL circuit through McLeod USA, using a Netopia router. In 2001 SWILSA purchased and installed a SonicWall 10-client firewall.  Network equipment is connected to a UPS.

Locally, the computers are used for accounting, interlibrary loan, internet searching, word processing, database management, and audio recording for podcasts and online training modules. Three of the computers have local printers, 2 color inkjets and one laser-type. 

SWILSA also owns 9 laptop computers used as  a portable lab to take computer and Internet training on the road.   The "lab" includes an InFocus data projector and two 8-port hubs. 

SWILSA has 2 fax machines, one for sending faxes and for receiving faxes on the main phone line, and one for receiving faxes from member libraries on another line.  A fax/voice switch sits on each of the lines going to a fax.

Southwest Iowa Library Service Area

Technology Plan 2007

Intent to use USF Discounted Services and Budget

SWILSA intends to use the Universal Service Fund discounts on the following services:

· Local and long distance telephone service

· videoconferencing

The non-discounted portion of telecommunications, Internet access and internal connections will be paid from the regular budget of the Southwest Iowa Library Service Area.   The library operating budget has line items sufficient for telecommunications that is adequate to pay for non-discounted portions of costs.  In FY2006, SWILSA spent approximately $800 (with universal service discount) for telephone service and expects to pay a similar amount in coming years.  SWILSA expects to expend approximately $200 (discounted) in videoconferencing fees..
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Staff Development

All SWILSA staff will be provided ongoing, internal training in the uses of the computers and software, including web development.

Administrator will continue to attend any appropriate computer troubleshooting training, webservice training, or software training.

Secretary and ILL clerk will attend any appropriate training on Internet searching; use of word processing, spreadsheet, and database training.  

All staff will attend training on any new software or databases available from the State Library or SILO, in order to assist member libraries in their use of that software, or features of the SILO system.

New staff will be trained in use of phone and fax, instant messaging and other methods of communication, and staff using ICN for teaching will receive training in using the system effectively.
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Plan Evaluation

The success of this technology plan will be determined by the ability of SWILSA to meet the objectives of the plan.  The plan will be reviewed by the Board of Trustees, and adjustments and changes made as necessary or appropriate.

