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Goal I:  Library Service Areas work locally, and share expertise statewide so libraries are connected with the person best able to meet their need.

Objective 1: LSA staff will connect at least 100 librarians and trustees to someone at another LSA with expertise or experience in the area of their need. 

Activities: 

· Compile list of skills/interests of LSA staff 

· Develop policies and procedures for referrals/connections 

Goal II:  Librarians' and Trustees' experiences are improved so they have increased opportunities for learning, collaboration, and efficiency.

Objective 1: Attendance at LSA continuing education programs will increase by 5% each year.

Activities:

· Present and promote CE as "universal" in CE catalog, announcements 

· Identify competencies and design CE to match skills 


Objective 2:  LSAs will assist librarians and trustees in starting 2 new collaborative projects in each LSA, by July 1, 2010

Activities:
· Identify projects for collaboration, match with libraries 

· Coach/facilitate libraries in doing collaborative projects 


Objective 3:  Each year the LSAs will introduce at least 10 new non-technology related workshops.

Activities:

· Collaborate on design and presentation of workshops 

· Identify competencies and design CE to match skills 

· Identify skills and interests of LSA staff, utilize in developing new workshops 

Objective 4: At least 100 libraries will proactively provide information and computer assistance to patrons seeking jobs.

Activities:

· Compile list of links to reliable resources about job searching 

· Partner with Workforce Development to make information readily available 

· Compose narrative for grant application for laptop/netbook to dedicate to job searching/interviewing; provide to libraries to use in applying to local community foundation 


Goal III: Library Service Areas collaborate first to solve problems and provide services, in order to model and promote efficiency through collaboration, increase effectiveness, and celebrate libraries!

Objective 1:  Librarians and trustees will make 200 contacts per year with LSA staff via social networking tools; at least 25% of those contacts will be "external" contacts.

Activities:

· Twitter site, feeds 

· Facebook 

· Instant messaging/Meebo chat on websites, blogs 

· Online classroom 

· Social bookmarking 


Objective 2:  At least 50 librarians and trustees will attend each LSA Circuit meeting.

Activities:

· Promotion via CE Roundup 

· Promotion via LSA listservs 


Goal IV:  Libraries and Library Service Areas will seek constructive change, in order to increase opportunities for learning, develop confidence in librarians, and increase efficiency through collaboration.

Objective 1:  Library Service Areas will explore 15 new collaborative and innovative LSA and/or library project ideas each year.

Activities: 

· Technology summits 

· Idea summits 


Objective 2:  At least 3 new ideas will by implemented by libraries each year, with the assistance of the Library Service Areas.

Activities:

· Identify 9 possible projects each year 

· Create a timeline and assign responsibilities for LSA offices for each project 

· Identify desirable outcomes for each project 

Objective 3:  Each year the Library Service Areas will offer at least 20 workshops on technology based topics with at least one of them a face to face experience.

Activities:

· List topics by LSA based on expertise, experience and interest 

· Develop course content collaboratively 

· Attend workshops as producers if not facilitating 

· Face to face session will be presented at least once in each LSA 


Goal V: Awareness of, and funding for, Library Services Areas will increase so services to libraries can be expanded and improved.

Objective 1: Make elected officials aware of the role and importance of LSA services to their constituents with at least 3 LSA generated contacts per year.

Activities:

· Pre- and mid-session informational flyers to legislators to demonstrate cooperation and efficiency 

· At least 5 LSA offices will send a representative to the budget hearing in Des Moines 

· Stories and examples will be gathered from each LSA 

· Early session flyer with stories and examples will be targeted according to legislators representing that area 


Objective 2: Raise awareness at the library level for the need to lobby for LSA funded consulting and services by encouraging at least 200 contacts per year from libraries to legislators regarding LSA funding.

Activities:

· Hold online briefings about the state of the legislative session and budget news 

· Provide an online source for how to effectively contact legislators, as well as where to find contact information 
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