Minutes of the Meeting  (Typos corrected)
Southwest Iowa Library Service Area Board of Trustees

August 10, 2010

Southwestern Community College LRC, Creston

Meeting called to order at 10:10 a.m. by Chair Vogel.  Present:  Stone, Weber, Etherington, Garst, Vogel, Coulter, Teget (attending electronically); also present: Administrator Burns and guest Sandy Dixon.

Introduction of Guest:  Sandy Dixon, State Library of Iowa.   The State Library has been working on new standards, with a few changes:  adding Summer Library Program back in; adding Wi Fi access for the public (not a required standard).  Draft of standards will go to the Commission for approval.  The State library has been providing First Search, but is looking for anew funding model.   Three libraries in SW Iowa will be participating in the “Smart Investing” grant, from FINRA.

Minutes of the June 23 meeting unanimously approved (Teget/Coulter).  Agenda unanimously approved (Garst/Etherington).  Bills from June 16-July 31, in the amount of $29,730.95 unanimously approved (Stone/Weber).

Administrative Services Report.  As written.  Discussion of library services and communities without libraries.

Committees and Activities

a) LSA Trustee Executive Council.  Burns and Vogel reported.  Election of officers:  Rebecca Funke will be chair, Ann Coulter will be secretary.  Discussion at meeting focused on reorganization and services to libraries.

b) Nominating Committee.  Garst reported that current Chair Vogel and Vice Chair Coulter have agreed to be on the slate.

Old Business

a) FY 11 Budget.  As proposed.  Reserve estimated at end of fiscal year was $1223 less than actual:  $300 added to trustee travel, $923 to workshops.  Budget unanimously approved (Weber/Etherington).

b) Reorganization.  Coulter reported.  Committee has met twice, subcommittee (including Coulter) has met twice and has a proposed model which has been given to the larger committee, to be discussed at the August 18 meeting.  After the committee meets on the 18th the plan will be out for the library community’s comment and input.  Coulter will attend SW subcenter meetings following the committee meeting to hear librarians’ input.  Financial worksheet is included.
c) Lease.  Lease was renewed on the same terms as the previous year:  same rent, no charge for utilities.  Garst moved, Weber seconded, that the Board send a letter to the landlord, thanking him for his consideration, to be signed at the next meeting.  Unanimously approved. Garst will draft.

d) Online classroom for local library programming.  Burns proposed looking into a classroom, perhaps as a pilot project, for librarians to use for public programming.  Unanimous approval to pursue (Teget/Stone).

New Business

a) Election of officers.  Garst moved, Etherington seconded, to accept nominating committee report.  No nominations from the floor.  Unanimously accepted.

b) Reimbursement of travel expenses of reorganization committee.  Discussion of reimbursement for Coulter. Coulter declined, saying her mileage is her contribution, and she wishes SWILSA’s money to go to libraries.  If in the future the representative wishes to submit mileage the Board will entertain it.

c) FY 11 Budget (ILSA).  LSA Executive Council approved submission of the same budget package as last year, with numbers adjusted for less money.  Regardless of the outcome of the reorganization, the package will “hold” that money for libraries.

d) Policy review.  Unanimously approved reaffirmation of the three policies (Teget/Coulter).

e) Vision Award.  Discussion of nominations; three excellent candidates.  Teget moved, Garst seconded, to present Vision Awards to the Boards of Trustees of the Atlantic, Malvern, and Council Bluffs Public Libraries.; unanimous.   Coulter proposed an award or recognition for Marcia and Sue.  Unanimously approved to present Vision Awards to Marcia and Sue, also (Teget/Coulter).
Meeting adjourned at 12:15.

Next Meeting:  October 29, 2010  at Southwestern Community College LRC.

Respectfully submitted, 

Karen M. Burns

Recording Secretary

