Minutes of the Meeting

Southwest Iowa Library Service Area

August 20, 2004

LRC, Southwestern Community College, Creston

Meeting called to order at 10:00 by Chair Stanger.  Present:  Stanger, Mefferd, Teget, Weber, Houser.  Also present: Administrator Burns.  Minutes of June meeting unanimously approved (Teget/Mefferd).  Agenda unanimously approved (Teget/Houser).  Bills from June 30, 2004 - August 15, 2004 in the amount of $41,492.83 unanimously approved  (Mefferd/Weber).

Correspondence.

a) from Marilyn Ralls--thank you for scholarship to Leadership Institute

b) to Microsoft re: permission to burn CDs with Front Page template

Administrative Services Report.  As written, plus performance measures.

Committees and Activities

a) Leadership Institute.  Burns reported that it went very well; 4 librarians from SW Iowa attended.

b) LSA Trustee Executive Council--Teget reported.

Old Business

a) FY05 budget.  Teget moved, Mefferd seconded to approve the proposed budget; unanimously approved.

b) ILSA FY06 budget.  Burns reported on the process for the ILSA FY06 budget offers; discussion of performance measures and impact.  Will discuss performance measures and impact with other LSA administrators at next meeting.

New Business

a) Vision Award.  Teget moved, Houser seconded, to give the award to Clarinda Public Library, with Honorable Mention to Avoca Public Library.  Unanimously approved.

Next meeting:  October 8, 2004.  Southwestern Community College, LRC

Meeting adjourned at 12:20 p.m.

Respectfully submitted,

Karen M. Burns

Recording Secretary

