Minutes of the Meeting

Southwest Iowa Library Service Area Board of Trustees

June 13, 2007

Southwestern Community College LRC, Creston

Meeting called to order at 10:05 by Chair Teget.  Present:  Coulter, Mefferd, Etherington,  Stanger, Teget; Administrator Burns.  Minutes unanimously approved (Mefferd/Coulter).  Agenda, with addition of farewell remarks by Teget, unanimously approved. (Coulter/Stanger)  Bills from April 1-May 31, 2007 in the amount of $29,237.03 unanimously approved (Mefferd/Coulter)

Administrative Services Report.  Burns reported as written.

Committees and Activities.  Election of officers to ake place at August meeting.  Chair appointed Coulter and Mefferd as Nominating Committee.

Old Business:

a) Launchpad Libraries.  Unanimous approval to pursue grant application for Launchpad “Creation Stations.”  (Mefferd/Etherington)

New Business:

a) Budget Revisions.  Unanimously approved as presented (add:  $100 to Professional Development, $60 to Rent, $550 to Furnishings; subtract: $710 from Contracted Consulting)   (Stanger/Coulter)

b) Downloadable audiobooks.  Unanimous approval to pursue consortial coordination of downloadable audiobooks for member libraries/patrons through Overdrive. (Etherington/Mefferd)

c) Review of Investment Policy.  Periodic review; no changes recommended.  (Burns will likely put $10.,000 in short-term CD)  Policy unanimously approved as is.  (Stanger/Mefferd)

d) Administrator Evaluation (moved to end of New Business) coulter reported on online surveys—of the SWILSA board, and of member librarians.  Discussion of comments, favorable results.

e) Reference Contract.  Unanimous approval to renew contract with Northeast Iowa LSA, as presented.  (Stanger/Coulter)

f) FY 08 Budget.  Burns presented, with estimated amounts for Early Childhood Literacy initiative; 3% increase for Burns, 4% for other staff.  Mefferd moved, Etherington seconded, to give Burns 4% increase; unanimously approved.  Coulter moved, Etherington seconded, to approve proposed budget; unanimously approved.

g) Mefferd moved, Coulter seconded, to ask John Hines to do audit of FY07 funds; unanimously approved.
Tech Talk:  mashups

Teget made remarks as his term on the Board ends; expressed thanks to the board.  Motion for a resolution to thank John for his service (Coulter/Mefferd); unanimous.  Fellow trustees and administrator expressed appreciation for what John has brought to the board.

Meeting adjourned 12:10 p.m.

Next meeting:  August 20

Respectfully submitted,

Karen M. Burns

Recording Secretary

