Minutes of the Meeting

Southwest Iowa Library Service Area Board of Trustees

June 23, 2009  (corrected 8-28-09)
Southwestern Community College LRC, Creston

Meeting called to order at 10:05 a.m. by Chair Coulter.  Present:  Coulter, Etherington, Hanson, Stanger, Teget; Administrator Burns.   Minutes of the April meeting unanimously approved (Stanger/Etherington).  Teget moved to adopt the agenda but re-order items as needed to accommodate Hanson’s need to leave early.  Etherington seconded; unanimously approved.  Bills, as presented, from April 1- June 15, 2009 unanimously approved. (Teget/Stanger).

Moved to New Business:

a) Budget revisions.  None.  

b) Signatures for bank accounts (savings and checking). Chair Coulter appointed Etherington and herself (Coulter) as signers for the accounts, in addition to Administrator Burns.  Appointments officially approved/accepted by the Board unanimously (Teget/Stanger).

f) Budget.  Burns presented budget as printed.  Landlord has agreed to renew lease for 1 year at current rate, waiving the utilities fee.  He may renew for another year, but reserves the right to review the utilities.  Salary increases not proposed, not because staff is not deserving, but due to budget constraints and uncertainty about the upcoming year.  The board recognizes the value of the staff and will revisit the salaries in the new fiscal year.  Preliminary budget unanimously approved. (Stanger/Hanson).

e) Lease renewal.  Unanimously approved renewal of lease as negotiated. (Stanger/Hanson).

i) Audit of FY 09 funds.  Stanger moved, Etherington seconded, to engage John Hines to do the audit of FY09 funds; unanimously approved.

Hanson left meeting; quorum still remains.

Return to order of agenda items. 
Correspondence:  None

V. Administrative Services Report.  Presented as written.  Burns noted that she will be on a panel about online conferences at the Public Library Association Conference in Portland in March, and will be co-presented co-presenting at a preconference at the Iowa Library Association Conference in October.  She’ll report more fully in the Administrative Services Report in August.

VI. Committees and Activities

a) Election of officers and appointments at the August meeting.  Stanger and Coulter appointed as committee to draw up slate of officers.
VII. Old Business

a) Audit report.  Update on questions at last meeting; corrections to list of trustees and a sentence in Burns’ “Management Analysis and Discussion” as sent to auditor.

b) Phone service.  Will switch to Qwest on July 1; in process.  Services will include voice mail and internal line maintenance.

Return to New Business:

c) Administrator Evaluation.  Coulter presented results of surveys/evaluations from the SWILSA member libraries and the SWILSA Board of Trustees.  Teget suggested that in future the Board have access to the results of the member’s survey before they complete their evaluation.  Burns will review the member survey comments more fully, looking for what they value that needs to continue, as well as what they aren’t saying that may need to be considered; request that she share that with the Board at the next meeting.

d) Reference Contract.  Renewal of contract with Northeast Iowa Library Service Area for backup reference unanimously approved. (Teget/Stanger).
g) LSA System Plan.  Burns presented logic model and traditional format of proposed plan.  Plan is o be approved by individual LSA boards, then the LSA Trustee Executive Council; will seek input from stakeholders, including the State library, and present to Commission of Libraries.  Unanimously approved (Etherington/Stanger).

h) Review of “Use and Loan of Resources” policy.  No changes recommended.  Unanimously approved as stands (Teget/Stanger).

Date of next meeting:  August.  Burns will poll trustees, including new member, for date in August.

Comments and Questions:

Sex offender law and library policy: would like to see more examples of policies, and any updates from state level as made available.

Thanks to Carole Stanger for 9 years service on the Board.

Meeting adjourned at 11:55 a.m.

Respectfully submitted,

Karen M. Burns

Recording Secretary

