Minutes of the Meeting

Southwest Iowa Library Service Area Board of Trustees

January 11, 2008
LRC, Southwestern Community College, Creston
Meeting called to order by Chair Coulter at 10:15 a.m.  Present:  Coulter, Garst, Etherington, Mefferd, Nichols, Administrator Burns.  Minutes unanimously approved (Nichols/Etherington). Agenda unanimously approved (Nichols/Etherington).  Bills from October 16 – December 31, 2007, in the amount of $47,013.12 unanimously approved. (Nichols/Mefferd).  No correspondence. 

Administrative Services Report.  As written, plus update on Early Childhood Literacy Initiative.

Old Business

a) Downloadable audiobooks.  If SWILSA and SLS consortium doesn’t have sufficient commitment from libraries to be viable they will join with Central and Northwest for a larger consortium.  Mefferd moved to authorize Burns to sign a contract to participate in a consortium of LSAs with Overdrive for downloadable media; Garst seconded; unanimously approved.

New Business

a) Proposed budget revisions, as presented in writing; unanimously approved (Mefferd/Nichols)

b) Board Self-Evaluation.  Using Cain Consulting Group’s Board Evaluation  instrument, reviewed first half.  (Burns will send second half of evaluation before next meeting.)

c) Holiday schedule.  Retain holiday schedule, unchanged.  Unanimously approved (Nichols/Etherington)  

Tech Talk:  Blogging was reviewed

Meeting adjourned at 12:10 p.m.

Next meeting:  February 29, 2008.   LRC Southwestern Community College

Respectfully submitted,

Karen M. Burns, Recording Secretary

