Minutes of the Meeting

Southwest Iowa Library Service Area Board of Trustees

October 29, 2010

Learning Resource Center, Southwestern Community College, Creston

Meeting called to order at 10:05 a.m. by Chair Vogel.  Present:  Coulter, Stone, Weber, Garst, Vogel, Teget (electronically), Administrator Burns.   No guests. Minutes of the August 10 meeting unanimously approved, with typo corrections. (Teget, Garst). Agenda unanimously approved (Coulter/Stone).  Bills from August 1-October 15, in the amount of $51,215.77, and current bills (October 16-31) in the amount of $10,847.72 unanimously approved (Coulter/Garst).]
Correspondence

From:  Marcia Steffensen—thank you note for the Vision Award; accepted by board with thanks.

Administrative Services Report:  As written

Committees and Activities
a) Town Meeting Sept. 21.  Attendees reported; review of reorganization discussion at the meeting.

b) ILA Conference.  Attendees reported.  Coulter received ‘Outstanding Trustee” Award from the Iowa Library Trustees Association

Old Business

a) Reorganization.  Coulter presented the draft summary of the plan, to be submitted to the legislature by November 1.  Discussion of report:  makeup of the Commission and Advisory Panel.

b) Adobe classroom for public library programming.  Review of proposed policy, and classroom function.  Unanimously accepted policy (Coulter/Stone).

c) Thank you letter to landlord.  Tabled until next meeting.

New Business

a) Audit report.  Unanimously accepted (Garst/Weber).
b) Internet service renewal.  Burns presented 12 month and 24 month proposals from Cox; terms of contract state that contractee is responsible for cots of remaining period of contract if contract is broken.  Burns recommended doing month-to-month with Cox, at $65.55/month, and drop the 2 static IP addresses.  Unanimously approved (Coulter/Stone).

c)FY11 Budget.   To open disucsson about spending full budget, including money reserved for replacement auto, photocopier, etc. Burns was directed to develop a plan, with options.

d) Budget revisions.  As proposed:  $723.25 from audit, $140 to Promotions (for Vision plaques) and remainder to postage.

e) Ellison die cut machine.  SWILSA no longer uses one of the die cut machines; unanimously approved to give to NEILSA.

f) Policy Review.

Internet and Computer Internet Safety policies unanimously affirmed as is (Garst/Coulter).

Meeting adjourned at 11:45 a.m.

Next meeting:  December 13, 2010, LRC at Southwestern Community College.

Respectfully submitted,

Karen M. Burns

Administrator

