Agenda

Southwest Iowa Library Service Area Board of Trustees 
Planning Session

April 26, 2006    10:30 a.m.

Room 120, Southwestern Community College, Creston

Welcome and Introductions

Review of Planning Process

Review of Vision and Mission Statements

SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats)

Identification and Prioritization of Needs of SW Libraries
Draft Goals

Where do we go from here?

Adjourn

