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1.  WILBOR.  The four LSAs (Central, NW, SE, SW) partnering in WILBOR are working out final technical details, website design, and authentication, collection development and promotion details.  We are expecting a “soft launch” in mid-May, making the website available for libraries to familiarize themselves with the collection and the process.  Launch to the public will be one to two weeks later.
2.  E-Rate.  SWILSA’s forms for e-rate telecommunications discount on our telephone bills have been filed and received.  I don’t anticipate any problems with the processing of the forms; after processing and beginning July 1 we should receive an 80% discount on our phone bill.
3. LSA Planning.  The Library Service Areas will approach planning differently this year.  We hope to combine the “Planning for Results” process with Appreciative Inquiry to create a customized process for us.  Dreama Deskins will help us to put the process together, beginning in June.
Upcoming:

May 2

Children’s Book Discussion, Corning 

May ?

Launch of WILBOR downloadable audiobooks website/project

June 11
LSA Planning

