Application

LSTA Competitive Grants FFY04

1. Title of Project:  In the Know:  Information Literacy for Iowans

2. Project Director:  Karen M. Burns

3.  Project Partners:


Southwest Iowa Library Service Area


Northwest Library Service Area


Central Iowa Library Service Area


Loess Hills Area Education Agency 13


Atlantic Public Library


Southwestern Community College


Dordt College

4.  Mailing Address: 


310 W. Kanesville, M-4  (changing August 1 to:  427 E. Kanesville, Suite 404)


Council Bluffs, IA  51503

5. Telephone:  712-328-9218      6.  E-mail:  kburns@swilsa.lib.ia.us

7. Fax:  712-328-9218

8.  U.S. Congressional District :  3rd, 4th, 5th
9.  Library Service Area:  SW, NW, C

10. Estimated number of persons to be served by this project: 1, 337,932

11. Project audience:  Multitype

12.  Project Purpose:  Information Literacy

13.  Requested Funding:


LSTA (80%):  $8000      Local cash (20%) $ 2000     Total Project Cost:   $10,000

14.  Project Director Signature ____________________________________________

       Date:  _________________________

15. Abstract of the Project

Target Audience's Need for Project:

The complexity of today's world and the amount of information available requires everyone--from young students to older adults--to have information skills in order to make effective use of information in decision-making.  Economically, educationally, and culturally it is critical to every person to be able to find, evaluate and effectively use information.  As ALA's Presidential Commission on Information Literacy concluded in its report:

"To respond effectively to an ever-changing environment people need more than just a knowledge base, they also need techniques for exploring it, connecting it to other knowledge bases, and making practical use of it."

Project Goals and Objectives:

Goal 1:   Iowans are able to find, evaluate and use information effectively.

· Objective 1: By December 2004, at least 1000 Iowans will have been given/used at least one of the tools for teaching information literacy developed during the project. 

· Objective 2:  By December 2004, 75% of library customers surveyed will report they are aware of the information literacy tools.

· Objective 3:  80% of local library patrons who attended classes or used tutorials will report they are better able to find and evaluation information they sought on a particular topic.

Goal 2:  Iowa librarians are able to teach/demonstrate information literacy skills to their public.

· Objective 1:  Fifteen librarians in Iowa will teach at least one class in information literacy.

· Objective 2:  Fifteen librarians in Iowa will report having used the info literacy tools at least weekly during the months September-November 2004.

Project Activities:

A multi-type team of 12 representatives from libraries in Southwest, Northwest, and Central Iowa will develop a series of tools for librarians in all types of libraries to use in teaching their patrons information literacy skills. The tools will be made available on a website created as part of the project.

Train the Trainer sessions will be held in each participating Library Service Area to train librarians in each LSA to use the tools. The librarians will take the tools back to their local libraries and utilize them.  Their patrons who use the tools will be surveyed as part of the evaluation of the project.

16.  Project Narrative:

A.  Needs Statement

The complexity of the world requires everyone--from young students to older adults--to have information skills, to make effective use of information in decision-making.  Academic libraries are finding too many freshmen are not skilled in finding and evaluating information.  Lifelong learners and other adults are faced with copious amounts of information (and dis-information) in print, in the media, and on the World Wide Web.  It is not possible to function effectively in the world without the skills to sort through all that is available, and discern what is accurate and useful.

In the past, most information available has  been "juried," i.e., gone through evaluation as part of the editorial process and selection by librarians, and people seeking information naturally used these print materials.  The Internet changed that:  many people no longer consult any source but the World Wide Web, which is rife with incorrect, useless and even dangerous information amidst the good, useful information.

Citizens and librarians are recognizing the need for skills for everyone in the community.  For example, all the libraries in southwest  Iowa that have undertaken the Planning For Results process have chosen "Information Literacy" in some form as one of  their service responses; the community committees who select the responses consist largely of the public, who clearly recognize the need to find, evaluate and use information effectively in every day life..

In the final report of the American Library Association Presidential Committee on Information Literacy, the authors:

  "  * explained the enormous impact of the information explosion on all people: in their individual lives, in their businesses, and even in their functions as American citizens. 

    * emphasized repeatedly the need for all people to become information literate, which means that they are not only able to recognize when information is needed, but they are also able to identify, locate, evaluate, and use effectively information needed for the particular decision or issue at hand. The information literate person, therefore, is empowered for effective decision making, freedom of choice, and full participation in a democratic society. 

    * stressed that this nation's economic independence and quality of life was becoming increasingly dependent on all of its citizens becoming lifelong learners-something that would have to start with a basic change in the way young people learn. "To respond effectively to an ever-changing environment," the report concluded, "people need more than just a knowledge base, they also need techniques for exploring it, connecting it to other knowledge bases, and making practical use of it. In other words, the landscape upon which we used to stand has been transformed, and we are being forced to establish a new foundation called information literacy."
B. Goals and Objectives of Project:

Goal 1:   Iowans are able to find, evaluate and use information effectively.

· Objective 1: By December 2004, at least 1000 Iowans will have been given/used at least one of the tools for teaching information literacy developed during the project. 

· Objective 2:  By December 2004, 75% of library customers surveyed will report they are aware of the information literacy tools.

· Objective 3:  80% who attended classes or used tutorials will report they are better able to find and evaluation information they sought on a particular topic.

Goal 2:  Iowa librarians are able to teach/demonstrate information literacy skills to their public.

· Objective 1:  Fifteen librarians in Iowa will teach at least one class in information literacy.

· Objective 2:  Fifteen librarians in Iowa will report having used the info literacy tools at least weekly during the months September-November 2004.

C.  Plan of Action or Project Activities and Timetable

A multi-type team of 12 representatives from libraries in Southwest, Northwest, and Central Iowa will develop a series of tools for librarians in all types of libraries to use in teaching their patrons information literacy skills.  The team will determine the most appropriate and useful tools but they will likely include printed materials,  class curricula, and tutorials.   The tools will be made available on a website created as part of the project.

When the tools have been developed they will be produced and/or printed, and a Train the Trainer session will be held in each participating Library Service Area to train at the staff of at least 5 libraries in each LSA in using the tools and teaching the classes.  The librarians will take the tools back to their local libraries and utilize them.  Their patrons who use the tools will be surveyed as part of the evaluation of the project.

November 2003
Gather Information Literacy Team:  representatives from LSAs, 

AEAs, community college, public libraries, school libraries.

Team will brainstorm and determine tools to develop:  online

 tutorials, class curricula, print materials, website

Nov-June

Subcommittees work on tools, via e-mail, etc.

June 2004

Outlines, drafts of tools presented to full Team for discussion

July 2004

Final Drafts/Products presented at meeting

July 2004

Production/Publishing

August
2004

Train the Trainer sessions (3), for 15 libraries (Staff from 5 




libraries in each participating LSA will receive training in using 

the tools, including the class curricula)

Sept-Oct 2004

Trained librarians utilize materials, hold classes; participants 

complete evaluation/survey

Nov-Dec.

Evaluation




Materials made available globally on website

18.  Budget Narrative

Budget will consist primarily of:  

1) Twelve Team members' travel to planning meetings, and librarians traveling to Train the Trainer sessions, and 

2) printing/production of materials at an AEA.   Additionally, a graphic designer at the AEA will be paid to do final design on print materials. 

Estimated travel:

Team meetings  $1740:

12 members x 250 miles (RT) x 2 meetings x $.29/mile

Train the Trainer sessions  $1088:

15 libraries x 250 miles (RT) x $.29/mile

Estimated LSTA Budget






LSTA
Local
Total


A. Salaries and benefits (pd by grant)


0








B. Professional Services & Costs





    Printing, Graphic Designer
5839
1161
7000








C. Library Materials and Supplies


0








D. Communications Technology





    Adobe Software

300
300








E. Equipment


0








F. Travel





    Team to meetings
1392
348
1740


    Train the Trainer workshops
871
217
1088








G.  Training











H. Evaluation











I. Other











Total
8102
2026
10128
0

